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TWO DAY BANKERS’ RETREAT IN PUNE ON 2"° AND 37° JANUARY, 2015
TO FOCUS ON ACHIEVING UNIVERSAL FINANCIAL INCLUSION,
LEVERAGING TECHNOLOGY & DIGITAL TO IMPROVE BANKING
OPERATIONS EFFICIENCY,RETHINKING PRIORITY SECTOR LENDING
AND IMPROVING RISK MANAGEMENT, ASSET QUALITY AND RECOVERY
AMONG OTHERS; SESSIONS TO BE ADDRESSED BY EXPERTS; PM TO
PARTICIPATE IN CONCLUDING SESSION

New Delhi, December 31, 2014
Pausha 10, 1936

Government of India, Ministry of Finance, Department of Financial Services in
collaboration with Central Advanced Financial Research And Learning (CAFRAL) and
National Institute of Bank Management (NIBM), is organising a two days Retreat for Public
Sector Banks, Public Sector Insurance Companies and Financial Institutions. All CMDs of
Public Sector Banks, Public Insurance Companies, Financial Institutions and all Executive
Directors from Public Sector Banks will attend the function. Finance Minister, MOS
(Finance),Chief Economic Advisor, Finance Secretary, Secretary (Financial Services),
Governor, RBI and Deputy Governors, RBI will participate. The two day top level “Retreat
for Banks and Financial Institutions” is also termed as “ ‘Gyan Sangam’ and its logo is :

GYAN SANGAM

A Step Towards New Banking Paradigm

The Retreat will start at 01.30 PM on 02" of January, 2015. After the introductory
session where objectives of such an exercise are explained, there will a session on best
practices where outstanding work done by banks will be showcased. The list of best practices
selected for presentation is enclosed. After that the methodology for working discussion
groups will be explained and 03.45 PM onwards the groups will start discussing and debating
the following six issues:-

Achieving universal financial inclusion.

Leveraging technology & digital to improve banking operations efficiency.
Rethinking priority sector lending.

Improving risk management, asset quality and recovery.

Building a robust people strategy for PSBs.

Consolidation & restructuring of PSBs for better efficiency, governance & capital
efficiency.

coarwNE

The groups will discuss everything threadbare in presence of experts.
The list of experts group-wise is annexed. The groups will finalise the report and report it


http://www.pib.nic.in/

back to plenary. On the second day, the day will begin with yoga. Regular sessions will begin
at 09.00 A.M. with a talk by Swami Sukhbodhanandji on “Leadership and Change
Management”. Finance Minister & Governor, RBI will join the deliberation for the entire day
on 03" January, 2015. After 10.30 AM, the groups will make presentation about their
discussions, findings and recommendations. There will be a talk on financial architecture of
MSME by Shri K.V. Kamath, who is also heading a committee on the same subject. The
Prime Minister will arrive at 04.30 PM. The groups again re-grouped into three will make
brief presentations before the Prime Minister. Thereafter, the Prime Minister will interact and
address the gathering. The Retreat would be concluded around 07.00 P.M.

The best practices selected

1. Axis Bank Mobile Youth account Retail banking Product design based on life insights BP

2. IDBI Bank Electronically secured bank and treasury receipts Payments Electronification of
Government receipts and customer convenience BP

3. State bank of India Specialised cadre IT function creating a viable track for specialist talent
in public sector banking BP

4. Andhra Bank Objective KRA/KPI for performance Human resources Transparent and IT
enabled people evaluation system IP
List of Experts for different Sessions

Theme External Experts
Achieving universal 1. Dr. Nachiket Mor, Director, RBI
financial inclusion 2. Shri A P Hota, CEO, NPCL

3. Shri A Bhattacharya

Leveraging technology & 1. Shri V Vaidyanathan, CMD, Capital First
digital to improve banking |2. Shri Nandakumar Sarvade, Citibank

operations efficiency 3. Prof G Sivakuymar, 11T, Mumbai
Rethinking priority sector 1. Shri Chandrashekar Ghosh, Bandhan Financial
lending Services

2. Shri Ramesh Ramnathan, Janlakshmi

3. Dr. P Kanagasabapathi, Professor, Coimbatore Instt of
Management & Technology
4. N R Prabhala
Improving risk 1. Shri Paresh Sukhantkar, DMD, HDFC Bank Ltd
management, asset quality | 2. Shri T T Rammohan, Professor, IIM-A
and recovery 3. Shri Sanjiv Malhotra, Director, SBI, EX-CITI Risk
Expert
Building a robust people 1. Shri A K Khandelwal, Ex CMD, BOB
strategy for PSBs 2. Prof. T V Rao, IIM-Ahmedabad
3. Smt Shubhalakshmi Panse, Ex-CMD, Alllahabad
Bank
4. G Gopalakrishna
Consolidation & 1. Shri P J Nayak, Ex-CMD, Axis Bank
restructuring of PSBs for 2. Shri B Mahapatra, Ex-ED, RBI
better efficiency, 3. Shri S Raman, Director, SEBI & Ex CMD, Canara

governance and capital Bank
efficiency
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